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PPHSN-CB 10 Meeting Tentative Workplan
	INITIATIVES
	DATE/TIMING
	ACTIVITIES
	RESPONSIBILITIES
	FUNDING

	LabNet development

	Strengthening L2 labs
	Starting first half 2005
	· Accreditation with measles lab network

· Assessment and development plans finalised
	WPRO/EPI

WHO
	WHO

GFATM, WHO

	Strengthening L1 labs
	End August 2004
	· Assessment and development plans of 8 laboratories completed 

· Assessment for foodborne surveillance activities
	WR SP office

Foodborne WG


	GFATM

WHO Tb funds (for Tuvalu)

WHO GSS

	QA & QC
	On-going
	· Using materials fm Manila meeting Nov 03, preparing SOP manual for referral of specimens fm L1 to L2 to L3
	WHO, PPTC, SPC, RlabC (PIHOA)
	US-BT?

ADB (yet to be confirmed)

	Training for lab health workers
	2005
	· Initial training 

· Bridging courses

· L1 L2, L1L3 & L2 L3 exchange schemes

· Specialised course through POLHNet
	Palau AHEC, FSM, 

PPTC & SPC

IPNC, WR SP office ?

WHO, PPTC & partners 
	GFATM

ADB (yet to be confirmed)

	Formalising links L1 & L2
	End of 2004
	· MOUs agreed on and signed
	LabNet TWB (with respective labs)
	NA

	Links with Aus PHLN
	End of June 2004 – On-going
	· Start participation & discussions on links at teleconferences
	LabNet TWB
	NA

	Links with NZ PHLN
	End 2004
	· Liase with Dr Doug Lush

· Explore the feasibility of specimen referral to NZ for PH purposes
	LabNet TWB
	NA

	Pilot Revolving fund in AAPI established and operational for LabNet operations
	? July 2004

Then on-going
	· All funds made available

· Funds used, monitored and replenished
	CDC/PIHOA Epid 
	US-BT


	INITIATIVES
	DATE/TIMING
	ACTIVITIES
	RESPONSIBILITIES
	FUNDING

	Structural & operational maintenance & reinforcement (not specific to LabNet) 

	PPHSN Revolving Fund
	Mar 2005
	· Consultation

· Submission for Samoa MoH meeting
	RF WG
	NA

	PPHSN extension
	End 2004


	· Explore inclusion of Tb (PaTLab), & EPI diseases (other than measles) 
	SPC & WHO


	NA 

(funding related to respective 

	
	June 2004-June 2005
	· Include foodborne disease surveillance: working group established and tasked
	FSM
	workplans)

	
	Done
	· Inclusion of HIV/STIs
	SPC & WHO
	

	IHR & PPHSN
	11 June 2004
	· Identification of integration mechanisms
	PPHSN-CB


	NA

	
	Before Nov 2004
	· Feedback fm MoH
	SPC & EpiNet teams
	

	
	March 2005
	· Endorsement by MoH (Samoa MoH meeting)
	SPC & WHO
	

	
	End August 2004

On-going


	· Assist in IHR implementation

· Country rapid assessment

· Training in algorithms utilisation

· In-depth assessment
	SPC & WHO
	

	RET operational as a regional response mechanism
	Mid-June 2004


	· RET WG set up


	PPHSN-CB
	NA

	
	End 2004


	· Draft and circulate detailed TORs, incl. budget/funding plan
	RET WG
	

	
	End 2004
	· Identification and contact information of individuals within pools of prospective core & auxiliary members
	RET WG
	

	
	End 2005
	· Compile an operation manual for the RET
	RET WG
	

	
	Mar 2005
	· Endorsement by MoH meeting in Samoa
	SPC & WHO
	

	WHO KL influenza pandemic preparedness meeting for resource-poor countries
	End of June

End of July
	· PPHSN represented at the meeting

· Feedback to PPHSN
	WHO
	WHO


	Regional training in epid/PHS
	End 2004


	· Training needs assessment (survey), incl. delivery modes
	FSM & EpiNet teams
	?

	
	Jun 2005


	· Regional training strategy development
	PPHSN-CB & training partners
	NA

	
	On-going
	· Inter-institutional collaboration & accreditation
	PPHSN-CB & training partners
	NA

	
	Sept 2004

Oct 2004
	· Training activities:

· Short-course

· DDM

· MAE…
	SPC, PIHOA

PIHOA, FSMed, SPC, NCEPH…
	US-BT & WHO

US-BT

US-BT & scholarships

	Projects/research (details to be included in the Directory of research/surveillance projects)
	Nov03-Jun05


	· Lepto survey


	SPC & EpiNet team members


	WHO &  SPC 

	
	?
	· AF&R/DVBS/Part Agglut
	WHO/SP/EPI
	

	
	On-going
	· HIV/STIs surveys
	WHO & SPC
	GFATM & SPC 

	
	Sep04-Dec05
	· Targeted Foodborne Disease studies
	FSM/PPHSN partners
	PPHSN partners



	
	Jan05-Dec07
	· Dengue surveillance best practices
	FSM/PPHSN partners
	WHO TDR

	
	On-going
	· NCD surveillance
	FSM/PPHSN partners
	WHO & countries

	
	Apr-Oct04

Sept 04 +


	· Building ICT capacities for PHS & CD databases

Exploring using emails for reporting of AFP/AFR Hospital-based active surveillance in trial countries
	SPC & AAPI

WHO/SP and SPC
	US-BT & SPC

WHO& SPC 

	Bioethics addressed
	Sep 2004
	· Bioethics TWG established

· TORs drafted and circulated
	FSM/PHRC/PPHSN
	NA

	PPHSN-CB membership 

· Renewal


	By Dec 2004
	· Nomination fm PNG and Polynesian subregional organised and received

· At large renewal of NC seat organised and achieved

· Renewal of 1 allied member in the PPHSN-CB organised and achieved
	SPC


	NA


	· Status
	
	· Endorsement fm FSM to be a permanent member
	FSM
	

	Review & improve on infection control measures in PICTs


	Mid of 2005 and ongoing


	· Assess capacity on infection control and identify training needs in PICTs
	PPHSN- (SPC/WHO)
	? SPC/WHO (other donor partners)

	
	End of 2005 and ongoing
	· Conduct some trainings {?subregional(1)/in country (3)}
	PPHSN-

(SPC/WHO)
	? SPC/WHO

(other donor partners)

	
	End of 2004
	· Formalise and operationalise Pacific regional infection control network (PICnet) under PPHSN umbrella.
	PPHSN-CB/Focal point
	NA

	
	End of 2005
	· Develop a PPHSN Infection Control Guideline
	PPHSN (SPC/WHO)
	?WHO (APW)

	INITIATIVES
	DATE/TIMING
	ACTIVITIES
	RESPONSIBILITIES
	FUNDING

	Develop PPHSN information, publication and documentation

	Finalise & publish the PPHSN guidelines 
	June 2004
	· Secure funding & select experts among EpiNet National Teams membership


	WHO/SPC


	WHO



	
	June 2004
	· Selected EpiNet members to compile comments & finalise the draft guidelines
	WHO
	WHO

	
	Sep 2004
	· Share for feedback and inputs the final draft guidelines with the EpiNet teams
	SPC & EpiNet team members
	N.A.

	
	Feb 2005
	· Publication & dissemination final guidelines
	SPC
	SPC

	
	Mar 2005
	· Submit the final guidelines to WHO/SPC HoH & Ministerial Meeting in Samoa for advocacy & marketing
	WHO/SPC
	

	Directory of resources
	End 2004?

Beginning 2005

Mid-2005

On-going
	· First draft

· Feedback

· Final doc

· Updates
	SPC & PPHSN partners
	SPC


	Directory of research/surveillance projects
	End 2004?

Beginning 2005

Mid-2005

On-going
	· First draft

· Feedback

· Final doc

· Updates
	PHRC, SPC & PPHSN partners
	?

	Publication of Inform’Action issues
	On going
	· Encourage PPHSN members contributions
	CB members
	N.A.

	
	
	· Implement all other publication-related activities
	SPC
	SPC

	Maintain & update the PPHSN and DE in health Website
	On going
	· Update on-line information
	SPC/CB members
	SPC

	
	
	· Link with the PPHSN regional CD database
	SPC
	SPC

	Develop/organise the PPHSN CDs regional database
	Dec 2005 – On-going
	· Liase with PICTs to organise data transfer and accessibility
	SPC
	SPC

	Document legislative & regulatory models for CDs S&R
	On going
	· Collect, compile, disseminate appropriate documentation

· Post on-line documentation and disseminate otherwise
	SPC

SPC


	N.A.


Note: Activities specific to influenza pandemic planning and guidance are not included in the above plan and will be part of the 2nd Regional EpiNet Workshop recommendations.



























