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SECRETARIAT OF THE PACIFIC COMMUNITY

8th MEETING OF THE COORDINATING BODY (CB) 

Of THE PACIFIC PUBLIC HEALTH SURVEILLANCE NETWORK (PPHSN)

24 — 26 July 2002, Noumea, New Caledonia

Annex 1 – PPHSN 12 months Plan of Action

	INITIATIVES
	DATE/TIMING
	ACTIVITIES
	RESPONSIBILITIES
	FUNDING

	PPHSN Meetings, workshops, training sessions



	Organise a LabNet Meeting
	Feb. 2003

(1st week)

Suva, Fiji


	· Secure funding & other resources

· Identify a L2 lab for PNG

· Prepare agenda

· Send out invitations

· Generate & compile working documents

· Make all other administrative arrangements
	TWB
	Pending

?

WHO/SPC/CDC

(BioTerrorism)



	Organise a regional EpiNet Meeting


	Feb. 2003

(2nd week)

Nadi/Suva, Fiji

(to be explored)
	· Explore the various possible options with PEHI/CDC for combining Micronesian EpiNet & regional EpiNet Meeting

· Draft evaluation & monitoring guidelines for EpiNet teams (national & regional)

· Model ToRs (national & regional)

· Secure funding & other resources

· Prepare agenda

· Send out invitations

· Generate & compile working documents

· Make all other administrative arrangements
	SPC

Selected EpiNet members (ref. Guidelines)

CB members

WHO/SPC

SPC

CB members

WHO/SPC
	Pending

?

WHO/SPC/CDC

(PEHI/BT)

	Organise a regional Consultation meeting for PPHSN training activities
	Feb. 2003

Before end 2003


	· Conduct training needs analysis (separate from LabNet needs)

· Secure funding & other resources

· Prepare agenda

· Send out invitations

· Generate & compile working documents

· Make all other administrative arrangements
	EpiNet Meeting specific working group

Fiji School of Medicine


	Not Applicable

?

?

	Conduct field investigation training in selected PICTs
	Nov. 2002

Before end 2003
	· In Micronesian PICTs

· In South Pacific PICTs
	WHO/SPC/CB members
	WHO/UNICEF

WHO/UNICEF


	PPHSN Planning and structures’ development

	Prepare a flexible review & update process for EpiNet teams membership

(national & regional)
	Before Oct. 2002
	· Draft the procedure

· Contact EpiNet National Focal Points

· Identify L1 national Focal Point
	SPC


	N.A.

	Develop & implement a PPHSN Strategic plan 
	Before Oct. 2002
	· Put together the existing PPHSN planning documentation

· Refine Mission statement etc.

· Devote part of the plan to fund raising strategy, advocacy and policy framework
	SPC

CB members

CB members
	N.A.

	Consider inclusion of NCDs in PPHSN
	Before end 2002
	· Prepare discussion document

· Circulate the document to CB members for comments

· Finalise at CB-9
	FSMed/WHO 

SPC

CB members
	N.A.

	Renewal of PPHSN CB 
	Before CB-9

(Feb. 2003)
	· Follow up of nominations

· Seeking consensus for subregional nominations

· Select the “at large” members
	SPC

SPC

CB members
	N.A.

	Establish a revolving fund to support rapid response to outbreaks
	Before Feb. 2003
	· CB committee to describe the various options

· LabNet & EpiNet meetings to consider and finalise

· Present to WHO/SPC HoH & Ministerial Meeting in Tonga (March 2003) for endorsment and commitment of funds

· Seek complementary funding from Allied members and others
	CB committee

LabNet & EpiNet members

WHO/SPC

CB members


	N.A.

N.A.

PPHSN Core members

?

	Explore partnership with other Allied members
	Aug. 2002
	· Send letters of invitation for expression of interest

· Advocate and actively seek interest
	SPC

CB members
	N.A.

N.A.

	Define & implement advocacy and marketing activities for PPHSN
	Done

Before Oct. 2002

Done
	· Letter of support to SPC

· Mobilise EpiNet National Focal Points to advocate the inclusion of PPHSN on the HoH & Ministers Meeting agenda (Tonga, Mar 03)

· Aim at PIF Heads of States through the CROP Health & Population working group

· Letter to NPHP (Australia) seeking collaboration
	CB members

CB core members

SPC/WHO/FSMed

CB members


	N.A.


	Develop LabNet procedures and enhance efficiency
	Sept. 2002

Sept. 2002

Before Feb. 2003

Sept. 2002

Feb. 2003

Feb. 2003

Sept. 2002


	· Formalise L2 labs LabNet status

· Establish arrangements for rapid supply of diagnostic kits & supplies

· Define procedures for ordering supplies & diagnostic kits

· Pursue consultation with Airlines & shipping agents

· Strengthen quality assurance protocols for LabNet

· Conduct a LabNet training needs assesment

· Complete, report and disseminate conclusions of rapid diagnostic kits evaluation & include findings into the PPHSN guidelines
	WHO

SPC/WHO

CB Committee

SPC

IPNC/PPTC

IPNC/PPTC

IPNC/CB members


	N.A.

WHO

N.A.

N.A.

N.A.

N.A.

WHO/SPC/IPNC

	Expansion of PacNet-Restricted
	Aug. 2002
	· To all EpiNet team: members Seek approval from Core members DoH & WHO offices
	SPC
	N.A.

	Develop an influenza pandemic preparedness & contengency Plan
	Before end 2002
	· Establish a regional influenza specialists group

· Draft ToRs
	SPC/WHO Coll. Centre

WHO Coll. Centre
	N.A.

	Plan for CB –9 meeting 
	Before Feb. 2003
	· Secure funding & other resources

· Prepare agenda

· Send out invitations

· Generate & compile working documents

· Make all other administrative arrangements
	SPC

SPC/WHO/CB members
	?

	Prepare for HoH & Ministers Meeting
	Feb. 2003
	· Specific preparation will be dealt by at CB-9
	CB members
	N.A.

	Explore establishment of PPHSN new regional positions
	On going
	· Seek funding & institutional support
	SPC/WHO/PPHSN Core members
	?

	Maximise benefits of attendance to relevant regional & international meetings
	Aug. 2002

Aug. 2002

May 2003

On going
	· Contact PPHSN membership to encourage submission of abstracts to the CDNA Conference organisers

· Letter to AusAID to seek Meeting support for PPHSN members to attend CDNA Annual Conference (April 2003)

· Ensure PPHSN representation at TEPHINET Regional Meeting (SEARO/WPRO)

· Advocate PPHSN at PIHOA meetings
	SPC

CB Chairperson

NCEPH/FSMed

SPC/WHO/FSMed/

PIHOA
	N.A.

	Adapt & trial revised IHR tools 
	Aug. 2002
	· Contact WHO HQ via WPRO and express PPHSN interest

· Secure funding

· Implement trial
	SPC
	N.A.

?

?


	Develop PPHSN information, publication and documentation

	Finalise & publish the PPHSN guidelines 
	Aug. 2002

Oct 2002

Dec. 2002

Feb. 2003

March 2003

Before end 2003
	· Disseminate current draft to all EpiNet team members for comments

· Secure funding & select experts among EpiNet National Teams membership

· Selected EpiNet members to compile comments & finalise the draft guidelines

· Table the final draft guidelines to the regional EpiNet Meeting

· Submit the final draft guidelines to WHO/SPC HoH & Ministerial Meeting in Tonga for advocacy & marketing

· Publication & dissemination final guidelines
	WHO/SPC

WHO

EpiNet members

WHO/SPC

WHO/SPC

SPC
	N.A.

WHO

WHO

N.A.

N.A.

WHO/CDC(BT)?

	Publication of Inform’Action issues
	On going
	· Encourage PPHSN members contributions

· Implement all other publication-related activities
	CB members

SPC
	N.A.

SPC

	Finalise & update the PPHSN Website
	On going
	· Finalise PPHSN logo

· Link with the PPHSN regional CD database

· Update on-line information
	SPC

SPC

SPC/CB members
	SPC

N.A.

SPC

	Develop the PPHSN CDs regional database
	Before Feb. 2003

On going
	· CB committee to address the various tasks under the ToRs (e.g., define list of diseases, indicators & data, identify methods & ways for information dissemination & usage)

· Present the outcome to the EpiNet meeting(s)

· Develop health mapping capacity
	CB committee

CB committee

CB members
	N.A.

N.A.

?

	Document legislative & regulatory models for CDs S&R
	On going
	· Collect, compile, disseminate appropriate documentation

· Post on-line documentation and disseminate otherwise
	SPC

SPC


	N.A.


__________________

